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Quarterly Sub-Contractor Review 

 

As part of our ongoing business improvement initiatives we are monitoring 

the performance of those who subcontract with us and to this end hold monthly 

reviews where each subcontractor on each site is scored against set criteria. The 

scoring is rated between 1 and 5. 

 

We will be collecting the data from the monitoring forms and collating the results 

every 3 months. The current set of data is from November to January.  An average 

score is calculated across all of the categories for the quarter and RAG (red /amber 

/green) rated.  Red being categorised as Underperformance, Amber as Average to 

Good performance and Green as Very Good performance. The scores from this 

quarter show the following in relation to your performance: 

 

Your average score for the quarter is 4.5. This is in the Green Category and is 

therefore classed as Very Good Performance  

 

We are very pleased to advise you that you are in the Green category and thank you 

for your commitment to achieving the required high standards and very much hope 

that you continue to achieve the same going forward.  

 

 

 

Kind regards, 

From the Bellway North East Management Team 

 


